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Program Overview for Rotary Clubs
What is the “Pennies for Polio” program?

“Pennies for Polio” is a program created to educate and involve local schools in the work that Rotary International and its Polio Eradication partners have undertaken to eradicate polio worldwide.  As part of the educational component of the program, children will learn about polio, how other children have been affected by the disease, the importance of eradication, and how global health will be impacted once it is fully eradicated.  They will also play a primary role in helping Rotary eradicate polio by collecting coins during the month of October (or April) to help immunize children half way around the world.

Two weeks prior to the start of the actual fundraising campaign and during the campaign itself there will be a district-wide coordinated media blitz to Create Awareness in the communities throughout our Rotary district that polio still exists in the world and until it is fully eradicated, children and adults everywhere are still at risk.
All communities with clubs that are participating in the program, through their mayor and city council, will be asked to declare October (April) as “World Polio Month”.  For campaigns being held in October, they will also declare October 24 as “World Polio Day”.

This program is an outgrowth of two separate programs that previously raised money from school children to put an end to polio . . . the Easter Seals “March of Dimes” program and UNICEF’s “Trick or Treat for UNICEF”.  By combining these two programs into the “Pennies for Polio” program, we will be continuing a long-standing tradition of school children helping other children that do not have the same opportunities and benefits because of where they live.  
The program can be used in grades K-12, but it will be left up to each local school district to determine which schools will be targeted (Elementary, Middle, or High Schools).  Rotarians, of course, will encourage all districts to have all schools participate.

How will School Districts participate in the program?

1. It will be the job of the Rotary clubs to contact the local school districts well in advance (March through May) and set up a time to meet with the School Superintendant.  Prior to the meeting, the club will provide the “Pennies for Polio Overview for Schools” (info available for download from http://www.penniesforpolio.org ) to the Superintendent so he/she will have an understanding of polio and the campaign.
2. During the meeting Rotarians will answer any questions the Superintendant and others may have, explain the history behind the “Pennies for Polio” program (March of Dimes UNICEF) and then ASK if Rotary can count on the district to “partner with Rotary” and help us eradicate polio by participating in the “Pennies for Polio” campaign.  

3. Once a school district has signed on as a “Pennies for Polio” participant, the next step is to work with the school district to determine what the level of their participation will be.  Encourage the district to launch the program in all grades (K-12) and all schools.  If there are Interact clubs in their high schools, make sure that the high schools are included in the program so the Interact clubs can play a significant role in the campaign.  The level of participation will be up to the individual school districts, and so will the method of coin collection.  Does the district / schools want a couple of LARGE centralized coin collection containers; or . . . do they want individual coin boxes in each classroom.  Either way works well, but strive to get all school participation in order to have the greatest success.  In this way, they will involve all school-age children in learning about the impact of polio and helping to save the lives of other children half way around the world from this dread disease.
How will Rotary clubs & Interact clubs participate in the program?

This program will be district-wide and will include all Rotary and Interact clubs in District 5110.  However, participation on the part of the clubs will be optional and those participating will be able to determine if they want to run their campaign in Sept-Oct or in March-April.  Rotary clubs (working with local Interact clubs) will be responsible for all of the following:

· Contacting local school districts as outlined above.

· Working with the master plan for media saturation that will be developed by the District Polio Committee, clubs will gain commitments from local media to provide campaign support both before and during the campaign.  
· Contact local businesses to become “Polio Partners” by making a financial commitment to the campaign and to have coin collection containers in their place of business.
· Produce and distribute Coin Collection Containers to all participating schools / classrooms.
· Print and distribute flyers to be sent home with students the week prior to the launch of the campaign so their parents are aware of the campaign.  (This will be done at club expense)  A variety of materials for print will be made available to clubs for this purpose.  These will be in “editable” format so they can be customized by school district or by individual school.
· Print and post Campaign posters throughout community (at club expense).
· Organize and hold a Campaign “Kick-Off” assembly in each school participating in the campaign during the two-week period prior to the start of the campaign.
· If it will be available in your area during the campaign, help coordinate the display of the Iron Lung in a different school each day during the campaign.
· Collect and count all contributions at the end of the campaign and record the results for each school / classroom on the supplied report forms.
· Send a cashier’s check for all of the money raised in the campaign from schools and Polio Partners to TRF along with all necessary submission forms.  This needs to be done by November 15 / May 15.

· Send copies of ALL report forms to the District PolioPlus Chair at the same time transmittal form is mailed to TRF.

· If you have planned your area campaign to “reward” outstanding schools or classrooms, plan the “reward party” and coordinate it with the school principal(s).
· Visit each school one last time and announce the overall results of the campaign in their school and then provide participation certificates to the school and various classrooms.

· Issue a press release to all media (Radio, Newspaper, TV) on the final results of the campaign in the school district.

When will the campaign be held?
The scheduled time period for the “Pennies for Polio” campaign is as follows:

· September / March (last two weeks):  Kickoff events for all schools participating in campaign
· October / April(entire month):  “Pennies for Polio” fundraising 
Campaign Kick-Off
To kick-off the campaign the Rotary club will schedule a school assembly in each school participating in the campaign which will include a program provided to each Rotary club by the District Polio Committee.  The program will include a very brief history of polio, why the eradication of polio is important, how little it costs to protect a child against polio, and how they will be protecting other children from getting polio just like they’re protected because they’ve been vaccinate.  The district will provide three short videos which will be appropriate for three separate levels (Elementary, Middle, and High School).  As part of this presentation Rotarians can empower children by letting them know that a single dose of the polio vaccine costs only SIXTY cents.  Because of this, their pennies and other loose change really can help save lives.  As part of the Kick-Off, they will deliver the Coin Collection Container(s).
Rotary Timeline for “Pennies for Polio Campaign
JUNE – SEPTEMBER

· Obtain “Polio Partners” from local businesses and non-Rotarian individuals
JULY – AUGUST
· Acquire and Prepare Coin Collection Containers for Schools

· Arrange with local city official (Mayor, etc.) to have October Declared “World Polio Month” and October 24 declared, “World Polio Day”

AUGUST

· Obtain school district agreement (and individual private schools agreements) to participate in program

· Obtain list of schools that will be participating in the campaign

SEPTEMBER
· Notify the School District that the Pennies for Polio Curriculum is available for all grade levels on the http://www.penniesforpolio.org web site (not available until September 15, 2010.)
· Contact all media sources and make sure media will launch on time as scheduled (Sept. 15)

· Issue First Press Release

· Obtain total number of students in each school participating in the program.  (Do this during the second week of school)  Need t his in order to print the flyers that kids will be taking home.
· Print flyers

· Distribute flyers at the Kick-Off Assembly in each school
· Hold Kickoff assemblies during the last week of September

· Distribute Coin Collection Containers to all schools on day of Kick-Off assembly.
OCTOBER

· Campaign launches on October 1 and runs all month
· Issue second press release on October 1
· Monitor collections and pick up coins on a weekly basis if needed
· Pick up all coin containers on October 30
NOVEMBER

· Count coins (at bank), have certified check issued made out to TRF for total amount collected in all schools, mail check to TRF and all record sheets to District Polio Chair by November 15, 2010
· Revisit schools and announce results, issue certificates, and hold reward party (if applicable)
· Issue final press release
