“Pennies for Polio”
Club Information and Training Script

· Slide #1 = Title Slide

· Slide #2 = District 5110 Polio Campaign

· Pennies for Polio Campaign
· Program partners with schools to have kids help Rotary win the war on Polio by collecting coins for the campaign
· Clubs can choose to hold the campaign in either Sept-October or March-April
· For both public and private schools.  If the local school district does not want to participate as a whole do the following:
· Ask if you can approach individual schools in the district to see if they want to participate . . . . and
· Contact all of the private schools in the area.  Private schools should all be contacted even if the school district is participating.
· Pennies for Polio web site has all of the campaign materials for download
· http://www.peniesforpolio.org
· First to items to download and complete

· Club Contact Information Sheet (self-explanatory)

· School Participation Form.  Contact schools and district and get the form completed so you can know exactly who is on board.  This will be important for planning.

· Send copy of signed forms to District PolioPlus Chair

· Slide #3 – Image of Club Contact Form
· Slide #4 – Image of School District Participation Form
· Slide #5 – Get Organized
· Compile a complete list of all local school / districts both public and private

· Coordinate with other clubs in the area to determine which clubs will be responsible for which schools.  A good idea would be to initially use school assignments based on the schools you are responsible for the Dictionary Project.

· Organize your club members into terms

· Assign each team to specific schools(s)

· Determine what each team member will be responsible for

· Flyer printing, Poster Printing, Sticker Printing for Collection Containers

· Order End Polio Now items from Rotary International.  

· Acquire / produce collection containers

· Person in charge of Kick-Off Assembly and contact with school principal

· Person(s) who will collect the coin containers and count the money

· Person who will complete all of the forms for submission to TRF and the District.

· Person who will oversee publicity (provided by District)

· Slide #6 – Contributing to Polio
· Encourage each club member to make a minimum $40 pledge to Polio eradication.  There is a pledge form available for download.  If each Rotarian in the district contributed $40 per year, we would raise $164,000.  Pledge form is available for download from web site.
· The $40/year commitment averages out to $0.11/day; $3.30/month; $10/quarter.

· Encourage everyone to pledge to be billed $10/quarter by the Club Treasurer.

· Recruit “Polio Partners” – download the Partners form from the web site.  

· Goal is to have each participating club (anticipate that 50% of the clubs will participate) raise $1000 through Polio Partners.

· Partners can choose their own level of participation starting at $25.00

· In approaching partners tell them they will be partnering with the Bill and Melinda Gates Foundation in helping to eradicate Polio.

· Tell them that a $50 partnership will immunize 250 children

· Encourage them to put a coin collection container and poster in their place of business

· Give each business owner an End Polio Pin

· In addition to businesses, approach non-Rotarians about contributing.  Give them an End Polio Pin if they contribute.
· Slide #7 – Getting Ready for the Campaign
· Meet with the mayor of your community to have them declare October (or April), “End Polio Now” month.  The Blank sample proclamation is on the web site.  Download and give a copy to the Mayor.  His/her office will produce their own proclamation based on what you provide for them.
· This should be done in August or Early September
· Have them recognize “World Polio Day” on October 24.  (Note for campaigns being held in April, this will not be necessary and the proclamation should be edited accordingly).
· Slide #8 – End Polio Now Proclamation Image

· Slide #9 – Coin Collection Containers

· Clubs will prove collection containers to schools
· Determine where the schools want them located
· Do they want one in each classroom (recommended for greatest campaign potential)
· Do they want LARGE centrally located containers  (Library, Quad, School Lobby, etc.)
· “End Polio Now” Stickers need to be placed on each container.  Templates for printing the stickers (as well as where the stickers can be ordered) are available on the web site for download.
· Containers need to be ready to deliver to the school(s) the day of the campaign kickoff assembly
· Type of container is up to the club
· Plastic
· Cardboard
· 5-gallon water jugs
· Empty Oatmeal containers
· Empty milk cartons (work with local dairy)
· DO NOT USE GLASS due to safety hazard
· BE CREATIVE!
· Slide #10 – Club Responsibilities

· Clubs need to be oriented about the campaign in August and early September
· Show “The Final Inch” video (if you want to)
· Coordinate the local campaign with other local Rotary Clubs
· Provide members with Polio Partner forms and encourage them to get a minimum of 2 partners each.
· When schools open in the fall, meet with schools and set up date for in-school Kickoff Assembly to be held last week of September.
· Print campaign flyers to be handed out at the assembly to go home with the kids.  Available in Spanish and English on the web site for download.
· Print and post Campaign Posters throughout the community.  
· Insure that local media has received all of the campaign material and is scheduled to support it.
· Slide #11 – Polio Partners Form

· Point out the various levels available or the partner can indicate another amount to give.
· Get them to put a collection container in their place of business
· Point out the Gates Foundation as the primary Eradication partner.
· Slide #12 – Campaign Poster for Printing

· 11 X 17
· Print in Full Color
· Work with local printers to have them donate these as “In Kind” Polio Partners.  Then, put a collection container in their print shop.
· Slide #13 – Take Home School Flyer for Printing

· PRINT IN BLACK AND WHITE ONLY – 2 copies per page.  Have printer cut.
· Print on Bright Yellow Paper Only (has the best contrast).  Recommend Fireworx “Banana Blast” (Available at Office Max)  Check price for printer to obtain paper.  Might be cheaper if you purchase it yourself.
· Again, try to get some or all of this donated.  
· Slide #14 – More Club Responsibilities

· Order campaign supplies from R.I.  In particular, order “End Polio Now” pins and give one to every teacher and Polio Partner.  Brochures are free, but you’ll need to call publications to get them in quantity.  You won’t need these for the kids, just for the teachers and school leaders.
· When the campaign launches, check on the schools and see if you need to empty the containers.
· At the end of the campaign collect all coins.  
· Be sure to carefully mark them so you know which school the coins came from.  
· If there were individual classroom containers, carefully mark the containers so you know which classroom they came from (use Teacher’s name).
· Take all of the coins to a bank to have them counted.  
· Count and record each classroom and each school individually on the report form.
· Total all funds and have one Cashier’s Check made out to The Rotary Foundation for ALL of the school contributions.
· This check will be mailed directly to TRF and credited to YOUR club for Polio Eradication.
· Collect all of the money from Polio Partners and record these contributions on the appropriate forms.  The partners should give you checks for their business contribution.  For the coins that are collected, keep track of how much was collected from each business  Have one cashiers check made out to TRF for all of the coins collected from business but break down the one contribution to the amounts collected for each business.
· Complete the TRF Forms for businesses and Non-Rotarians.  You will need to submit two forms.
· 1 Form listing all of the CHECKS you receive from business
· 1 Form for the coins collected from business to go with the Cashier’s Check.
· 1 Form for Non-Rotarians to go with their checks.
· After the campaign is complete, prepare school and class participation certificates for all schools and/or classrooms that participated.  Personally present these at the school.
· Rewards for top contributing schools and/or classes?  This is up to each club if they want to do this and how they want to handle it.
· Slide #15 – School Recognition Certificate

· Slide #16 – The Reporting Forms
· All of the forms are available for download from the web site in both EXCEL and PDF format.
· Individual School Coin Collection Record
· School Coin Collection Record Summary Report

· Polio Partner Contribution Form for Business

· Polio Partner contribution form for individuals

· TRF Submittal Form for Polio Partner Businesses

· TRF Submittal Form for Polio Partner Individuals

· Slide #17 – Individual School Coin Collection Record
· Form allows you to collect coins periodically throughout the month of the campaign.

· Slide #18 – School Coin Collection Summary Report (all schools listed)
· Self-Explanatory.  Send ONE check to TRF for the TOTAL of all the funds collected from schools.  
· Slice #19 – Polio Partners Summary Report for Businesses
· Use this form to report on all of the contributions for businesses.  Be sure to obtain name of primary person in the business in order to set up their TRF Account.
· Insure that an account is set up by TRF (under your club) for each of the non-Rotarian Polio Partners and that all of the funds (checks and coins) are credited to their account.  (NOTE:  TRF will NOT set up an account under a business name.  It must be in the name of an individual.  For most of the polio partners you will use the name of the business owner, for others, you will use the primary business contact.)
· Slide #20 = Polio Partners Summery Report for Non-Rotarian Individuals
· Use this report to summarize the contributions made by Non-Rotarian individuals
· Insure that an account is set up by TRF (under your club) for each of the non-Rotarians individual donors and that their contribution is credited to their account.  
· Slide #21 – Non-Rotarian PolioPlus Donations Report to TRF
· Use this report to submit your funds to TRF in the name of the individuals and businesses who were your Polio Partners.  Make out three copies of this report

· 1 Report for businesses who give you checks

· 1 Report for individuals who gave you checks

· 1 Report for the coins collected from the businesses

· Slide #22 – School Kickoff Assembly
· Arrange the date for the School Kick-Off Assemblies during the last week of September (March)

· Elementary School Kickoff

· Elementary School Video is Available

· Produced in Australia and narrated by kids, this video is a simulated newscast that is appropriate for elementary presentation.  (Contact Harriett Schloer in2dtp@empnet.com  about receiving a copy of the disk.  Cost is $10.00 and is payable to District 5110.  You will be invoiced for the disk, including the shipping.  The disk contains both the elementary story as well as a story appropriate for Middle School and High School).  This is a “must use” item for the school presentations.
· A PowerPoint presentation is also available with an overview of Polio using images from the “Amazing Stories of Polio” comic book developed by Rotary.  This will be available for download by September 1 from the “Pennies for Polio” web site and will have a script to go with it.

· Middle School Kickoff

· Use the Australian Video that was developed for secondary schools

· Use the PPT with the Middle School Script (available September 1)

· High School

· Use the Australian Video that was developed for secondary schools

· Additional videos are available from RI.  Or, contact Harriett Schloer for a DVD with various videos on it.  Cost is $10.00 (payable to the District).  You will be invoiced by the District.

· PPT for High School.  (Currently being developed.  Will be available the first week in September).

· Slide #23 – School Kickoff (continued)
· Deliver coin collection containers to the school the same day you do the school kickoff

· Deliver the flyers to the classrooms.  Kids are to take these home to their parents the day of the kickoff
· Encourage the classrooms tom ake posters to put up on the halls for the month of October (April)

· OPTIONAL:  Present awards for most outstanding posters based on the criteria that the club establishes.  

· Bet businesses to participate in awards  Select awards appropriate for the various age / grade levels

· McDonalds, Burger King, Taco Bell, etc.

· Movie Passes

· Gift Cards (Best Buy, Barnes and Noble, Starbucks, Office Max, Staples, etc.)

· Slide #24 – School Activities During Campaign
· Coin collection:  collect coins (bills and checks) throughout the month of October (April)

· Create Posters

· OPTIONAL:  Supplement Curriculum with information on polio

· Teacher individual option.  They can choose to use or not to use

· Resources available on “Pennies for Polio” web site and

· http://www.frankdevlyn.org/endpolio
· Topics to cover:  Math, Reading, Geography, Global Health

· Numerous videos will be available for access / download online.
· Slide #25:  Media Campaign
· Program will be coordinated district-wide.  Everyone will use the same materials at the same time to keep the message the same throughout the district.

· Will Include:

· Press Releases

· PSA’s for Radio and TV

· Begin Mid-September and continue throughout October (or March-April)

· Club will be responsible for final reports to local media and coverage during the campaign on their activities.  Put someone in charge of this.

· Slide #26:  Campaign Goal and Potential
· District goal for the next three years is to raise $1 million.  This may seem like an unrealistic amount, but in actuality it is not.
· The goal this year is to raise $333,000.  Last year without the PFP Campaign, we raised $142,000 and that was with fewer than 50% of our clubs setting a goal to raise funds for polio.

· This year we can achieve the $333,000 by doing the following.  All of the following numbers are based on 50% of our clubs (36) participating in the campaign:

· Club Contributions - $2000 X 36 clubs


$  72,000

· Polio Partners = $1000 X 36 clubs



$  36,000

· Pennies for Polio (low estimate is $5,000/club)

$180,000

· Goals submitted by clubs no part of PFP


$  45,000

· TOTAL


$333,000

· Slide #27:  The Iron Lung
· Iron Lung Availability for the fall campaign is still being worked on.  It will, however, be in Central Oregon for the March-April period to support the campaign in that area during that period.

· To reserve the iron lung, complete the usage application paperwork on the Polio Page of the District Web site.

· Before submitting paperwork to the District Polio Chair, save yourself time and the chair time by checking the online Iron Lung Calendar FIRST to make sure that the date(s) you want to use the lung are not already taken.  It is important that when you reserve the lung that you book it for at least a week and that you plan community and school events throughout the week to exhibit the lung and tell its story.  This will create awareness that polio STILL exists and that it is Rotary’s mission and #1 goal to eradicate it completely from the face of the earth.  Do not reserve it and just let it sit for a week.
· http://district5110.org/Committees/PolioEradication to check the Iron Lung / Polio calendar and download the Iron Lung request package.

